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The 2020-2022 Strategic Plan

will be guided by...

Our Values:

= Compassionate Empathy

= Person-centered approaches
= Engaged Community

= Innovative Solutions

= Meaningful Impact

= Inspired Teamwork

Our Guiding Principles:

WE:

= Believe housing is a basic
human right and that individuals
cannot achieve stability until they
are housed first.

= Serve those facing or experiencing
the traumatic effects of homeless-
ness with dignity and respect.

= Work relentlessly to support our
clients and to pursue innovative
solutions to prevent and end
homelessness.

= Are progressive, proactive,
transparent and intentional in
our thinking, words, and actions.

= Incorporate diversity and
inclusion in our client work,
our leadership, our staff, our
volunteers, and the communities
we serve.
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Will lead and influence the

effort to end homelessness through
collaborative relationships that
achieve this goal.

Achieve measurable impact
and know that leveraging data and
targeting our resources produce
the greatest outcomes.
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2020-2022 Strategic Directions

We will raise the importance of homelessness as a cause.

We will improve the homeless
response system through community-

wide planning and cross-sector;
cross-community approach.

We will act to resolve a person's

housing needs using a personalized,
tailored approach.

We will make ongoing and
continual improvements
in the way we work each day.

We will expand and strengthen
unrestricted and flexible
sources of revenue.
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